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NW Bicester Steering Group

Purpose

“The overarching purpose of the NW Bicester Steering
Group is to ensure the successful progress of the NW
Bicester development as a national exemplar of
sustainable development, to the agreed timescales and in
line with all strategic developments in and immediately
adjacent to the town, so that they progress in a logical and
coherent manner to the ultimate benefit of the town.”
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NW Bicester Steering Group

Terms of Reference

The steering group will:
Ensure delivery of the final master plan
Monitor progress of its delivery

Problem solve and take appropriate action to maintain
delivery

Manage resources appropriately and within approved
limits
Provide monthly update reports to the One Shared

Vision Steering Group
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NW Bicester Steering Group

Proposed Membership

« Director (Bicester)

 NW Bicester Delivery Manager

 NW Bicester Implementation Officer

« A2 Dominion Regional Development Director North
« A2 Dominion Project Director

« Farrells Master planner

« A2 Dominion Planning Consultant (Barton Wilmore)
« Communications Officer CDC

« Communications Officer A2D
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NW Bicester Steering Group

Action Plan — key actions

Monitor the delivery of the Exemplar project
Completion of the Master plan

Submission of outline planning application
Progress delivery of the Eco Business Centre
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One Shared Vision Steering Group

Purpose

“To take an over view of the development in, and
Impacting on, Bicester with particular regard to the
contribution it could make to the achievement of
the One Shared Vision. To identify opportunities
for regeneration and development of a low carbon
community within the town and monitor progress of
projects to achieve this objective.’
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One Shared Vision Steering Group

Terms of Reference

* Ensure a cohesive delivery of the objectives of the Bicester One Vision
objectives.

* Problem solve and take appropriate action to maintain delivery of the
outcomes focussed action plan

« Monitor progress of achievements against the 4 themes:
« Community first - people and places
 Economy
« Transport and movement
« Environmental sustainability
« Monitor progress of the NW Bicester Steering Group 2014/15 Action Plan
« Monitor the outputs of the key strategic development sites in Bicester
« Manage resources appropriately and within approved limits

* Provide update reports to the Bicester Strategic Delivery Board
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One Shared Vision Steering Group

Proposed Membership

* Leader Cherwell District Council

« Director (Bicester)

 NW Bicester Delivery Manager

« Bicester Sustainability Project Officer

« OCC Locality Lead Officer

* Representative Oxfordshire County Council
* Representative Bicester Town Councill

* Representative P3 Eco

« Communications Officer
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One Shared Vision Steering Group

Action Plan — key actions
* Deliver a Sustainable Travel Strategy

« Development of an Action plan to address the objectives
and funding requirements of the Sustainable Travel
Strategy

« Maximise the identification of funding opportunities to
deliver the One Vision Objectives

« Delivery of retrofitting and energy efficient projects and
where appropriate arrange for these to be showcased to
the Strategic Delivery Board

* Monitor the NW Bicester Steering Group Action Plan




One Shared Vision Steering Group

Action Plan — key actions

« Engagement in producing the Bicester Master Plan
(subject to CDC Local Plan process)

« Update the One Vision website

* Develop a Communication Plan including the use of
social media

« Monitor key strategic developments in the Town and
arrange for these to be showcased to the Strategic
Delivery Board

* Provide an outcomes focussed visual update of Action
Plans to the quarterly Strategic Delivery Board
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